

 


 


          


                     


 
Continuity of Learning and COVID-19 Response Plan (“Plan”) 


Application Template 
  


As a result of COVID-19 and the closing of school buildings for the 2019-2020 School Year, 
school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in 
order to continue to receive state aid for operations. Although schools are closed and not 
providing in-person instruction, teaching and learning must continue. Michigan educators have 
been called to provide our students with continued learning.   
  
There are varied states of readiness to provide continuity in learning among districts. Even 
within districts of multiple school sites, there are varied states of readiness. It is expected that 
schools will provide instruction at a distance using a variety of methods that meet local needs, 
including printed materials, phone contact, email, virtual learning, or a combination to meet 
student needs. We should avoid assuming that continuity in learning can only occur through 
online means.  
  
While many educators have been providing distance learning opportunities, the Governor’s 
Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for 
all students no later than April 28, 2020.  Districts who are able to begin their plans earlier are 
encouraged to do so.          
  
Each District shall submit a single completed Assurance Document, Budget Outline, and 
Continuity of Learning Plan to its Intermediate School District.  Each Public School Academy 
shall submit a completed Assurance Document, Budget Outline, and Continuity of Learning Plan 
to its Authorizer. A single Application should be filed for the district rather than multiple 
applications for individual schools within a district. The following items are required for the 
application which may be submitted beginning April 8, 2020: 
 


1. Assurances Document 
2. Continuity of Learning Plan 
3. Budget Outline 


 
  
 
 
 
 
 
 
 
 
 
 


 







  


 


Continuity of Learning and COVID-19 Response Plan (“Plan”) 
Guiding Principles  


 
As Districts and Public School Academies complete the Assurances and Continuity of Learning 
Plans, they should consider utilizing the following principles to guide their work: 
  


Keep Students at the Center 
Intentional outreach to continue building relationships and maintain connections. 
Help students feel safe and valued. At minimum, plan to do the following: 


• Plan for Student Learning: Build on each student’s strengths, interests, 
and needs and use this knowledge to positively affect learning. 


• Develop a Weekly Plan and Schedule: Offer routines and structures for 
consistency and for the balancing of think time, work time, and play 
time for health and well-being. 


• Contact Families: Partner to support student learning through ongoing 
communication and collaboration. This will not look the same for every 
student and family—safety remains the priority. Provide translations as 
necessary. 


  
Design Learning for Equity and Access 


Plan and deliver content in multiple ways so all students can access learning. 
• Teach Content: Set goals using knowledge of each student, content 


area standards, and of Michigan Merit Curriculum. 
• Deliver Flexible Instruction: Consider how to deliver content 


depending on tools and resources accessible to each student. 
Alternative modes of instruction may include use of online learning, 
telephone communications, email, virtual instruction, videos, 
slideshows, project-based learning, use of instructional packets, or a 
combination to meet diverse student needs. 


• Engage Families: Communicate with families about engagement 
strategies to support students as they access the learning. Families are 
critical partners. Provide translations as necessary. 


  
Assess Student Learning 


Manage and monitor student learning and plan what’s next for learning including 
the potential need for summer and supplemental learning. 


• Check Student Learning: Use a variety of strategies to monitor, 
assess, and provide feedback to students about their learning. 


• Make Instructional Adjustments: Use formative assessment results 
to guide educators’ reflection on effectiveness of instruction and to 
determine next steps for student learning. 


• Engage Families: Communicate with families about assessment 
results in order to inform next steps and the potential for 
supplemental summer learning. Provide translations as necessary. 


 
 







  


 


Continuity of Learning and COVID-19 Response Plan (“Plan”) 
Assurances 


 
Date Submitted:  
 
Name of District:  
 
Address of District:  
 
District Code Number:  
 
Email Address of the District:  
 
Name of Intermediate School District:  
 
Name of Authorizing Body (if applicable):  
  
This Assurance document needs to be returned to your Intermediate School District or, for Public 
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget 
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure 
continuous learning for all students through the remainder of the 2019-2020 school year.   
 
Districts should submit a single district plan that relates to all of their schools.   
  
The applicant hereby provides assurance it will follow the requirements for a Plan for the 
remainder of the 2019-2020 school year: 
1. Applicant assures that all student learning will take place under the direction of a teacher of 


record for each student enrolled in the district.  
2. Applicant assures that it will continue to pay school employees during the balance of the 


2019-2020 school year under the same terms and conditions established prior to the school 
closure order period. 


3. Applicant assures that the Plan was developed in collaboration with district administrators, 
school board members, teachers, and local bargaining units. 


4. Applicant assures that food distribution has been arranged for or provided for eligible 
students.  


5. Applicant assures coordination between applicant and Intermediate School District in which 
the District/PSA is located to mobilize disaster relief child care centers.  


6. Applicant assures that to the extent practicable the District/PSA will in good faith provide 
students with IEPs/Section 504 Plans the opportunity to participate in learning consistent 
with existing plans. 


7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance 
Document, and Budget Outline will be posted immediately following approval to the 
District’s/PSA’s website. 


 
 
 







  


 


Continuity of Learning and COVID-19 Response Plan (“Plan”) 
  
The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each 
District or Public School Academy is providing, to the best of its ability, each student with 
alternative modes of instruction to help them stay on pace in their learning. This application 
recognizes that there is no “one-size-fits-all” solution; multiple means of engaging students and 
supporting families may be necessary that may vary by grade level, school building, or student 
population served. 
 
For the purposes of the Plan, “district” refers to school districts and public school academies. 
 
Date Submitted:  
 
Name of District:  
 
Address of District:  
 
District Code Number:  
 
Email Address of the District Superintendent:  
 
Name of Intermediate School District:  
 
Name of Authorizing Body (if applicable):  
  
 
In accordance with Executive Order 2020-35 a Plan must include all of the following parts: 
 
g. Please describe the methods the district will use to provide alternative modes of instruction 


other than in-person instruction and a summary of materials each pupil and the pupil’s 
parents or guardians will need to access meaningfully the alternative modes of instruction 
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the 
extent feasible that pupils have access to a connected device capable of accessing the 
electronic instruction and must not penalize a pupil for the pupil’s inability to fully 
participate. 


“Alternative modes of instruction” means modes of pupil instruction, other than in-person 
instruction, that may include, without limitation, partnerships with other districts or 
intermediate districts or community colleges or institutions of higher education, use of 
vendors, use of online learning, telephone communications, email, virtual instruction, 
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of 
multiple modes of learning that still promote recommended practices for social distancing 
to mitigate the spread of COVID-CD. 


District/ PSA Response: 







  


 


h. Please describe the methods the district will use to keep pupils at the center of educational 
activities, including outreach to continue building relationships and maintain connections, 
and to help pupils feel safe and valued. 


District/ PSA Response: 


 


 


 


 


 


 


 


 


 


i. Please describe the district’s plans to deliver content in multiple ways so that all pupils can 
access learning. 


District/ PSA Response: 


 


 


 


 


 


 


 


 


 


 







  


 


j. Please describe the district’s plans to manage and monitor learning by pupils. 


District/ PSA Response: 


 


 


 


 


 


 


 


 


 


 


k. Please attach a budget outline estimating additional expenditures associated with the Plan and 
sources of revenue to pay for those expenditures. 


District/ PSA Response: 


 


 


 


 


 


 


 


 


 


 







 


l. Please describe the manner in which district administrators, board members, teachers, and 
any representatives of teachers collaborated in development of the Plan. 


District/ PSA Response: 


 


 


 


 


 


 


 


 


m. Please describe the methods the district will use to notify pupils and parents or guardians of 
the Plan. 


District/ PSA Response: 


 


 


 


 


 


 


 


 


 


 


 







  


 


n. Please provide an estimate of the date on which the district will begin implementation of the 
Plan, which must be no later than April hn, hoon. 


District/ PSA Response: 


 


 


 


 


 


 


 


 


 


p. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary 
dual enrollment courses under Public Act glo of gppl, as amended, MCL inn.kgg to inn.khj, 
and Career and Technical Preparation Act, hkn PA hooo, as amended, MCL inn.gpog to 
inn.gpgi, in completing the courses during the hogp-hoho school year. 


District/ PSA Response: 


 


 


 


 


 


 


 


 


 







  


 


go. Please describe how the district will continue to provide or arrange for continuation of food 
distribution to eligible pupils. 


District/ PSA Response: 


 


 


 


 


 


 


 


 


 


gg. Please confirm that the district will continue to pay school employees while redeploying staff 
to provide meaningful work in the context of the Plan, subject to any applicable requirements 
of a collective bargaining agreement. 


District/ PSA Response: 


 


 


 


 


 


 


 


 


 


 







  


 


gh. Provide describe how the district will evaluate the participation of pupils in the Plan. 


District/ PSA Response: 


 


 


 


 


 


 


 


 


 


gi. Please describe how the district will provide mental health supports to pupils affected by a 
state of emergency or state of disaster prompted by COVID-gp. 


District/ PSA Response: 


 


 


 


 


 


 


 


 


 


 


 


 







gj. Please describe how the district will support the efforts of the intermediate district in which 
the district is located to mobilize disaster relief child care centers as described in Executive 
Order hoho-gl or any executive order that follow it. 


District/ PSA Response: 


Optional question: 


gk. Does the District to adopt a balanced calendar instructional program for the remainder of the 
hogp-hoho school year?  Does the District plan to adopt a balanced calendar instructional


 


program for the hoho-hohg school year?   


District/ PSA Response:   


 


 


 


 


 


 


 


 


 







  


 


Name of District Leader Submitting Application:  


 


 


Date Approved:  


Name of ISD Superintendent/Authorizer Designee:  


Date Submitted to Superintendent and State Treasurer:  


Confirmation approved Plan is posted on District/PSA website: 





		Text1: 4/9/2020

		Text2: Lapeer Community Schools

		Text3: 250 Second Street Lapeer, MI 48446

		Text4: 44010

		Text5: mwandrie@lapeerschools.org

		Text6: Lapeer ISD

		Text7: 

		Text8: 4/9/2020

		Text9: Lapeer Community Schools

		Text10: 250 Second Street Lapeer, MI 48446

		Text11: 44010

		Text12: mwandrie@lapeerschools.org

		Text13: Lapeer ISD

		Text14: 

		Text15: Please see the attached K-5 and 6-12 LCS Learning Plans that address to this question in detail.The GSRP program will provide weekly activities/resources for parents/guardians.  While activities will vary, specific information on at least one of the early childhood learning objectives of:  •	Literacy;•	Mathematics;•	Dramatic play;•	Creative arts;•	Science;•	Fine/gross motor activities;•	Music; and •	Movementwill be provided not less than weekly.   Teachers will check in with families weekly to answer questions, check on learning, or to extend learning.  The program will distribute existing classroom materials to parents to assist with the child’s learning, and will utilize existing budget funds to purchase additional materials if necessary.  Examples of items beneficial to parents might include: ‘learning bags’ containing different types of paper, pencils, crayons, markers, glue, paint, foam letter shapes, stickers, chalk, play dough, beads, pipe cleaners, copies of activities to complete at home, snacks, and etc

		Text16: Please see the attached K-5 and 6-12 LCS Learning Plans that address this question in detail.In the GSRP program, Instructional staff will work not only with the children, but will also work to coach and support the family to promote learning at home. Instructional staff will provide contacts with parents/guardians and children at minimum once per week including emails, texts, apps, phone calls, online learning platforms, and virtual meetings. These contacts will serve to support learning. Instructional staff are required to include Early Childhood Specialist on communications to families (emails, closed FB pages, etc), and complete an ISD provided contact log in Google Drive, or a program generated log, which will be reviewed weekly by the Early Childhood Specialist. 

		Text17: Please see the attached K-5 and 6-12 LCS Learning Plans that address this question in detail.For the GSRP program, Early Childhood Learning Materials and Instruction will be sent via email, private facebook groups, apps (Remind, BLOOMZ, etc), listed on the program website, or U.S. postal mail to parents/guardians and students each week. Instructional teams will contact families to support and/or extend learning. Contacts, support and extension of learning will be made via  Zoom, apps, phone calls, private Facebook groups, emails, and text messages.  

		Text18: Please see the attached K-5 and 6-12 LCS Learning Plans that address this question in detail.In the GSRP program, the Early Childhood Specialist will monitor content sent to families and give feedback/constructive criticism. Instructional teams will gather feedback from families to determine:•	Student progress;•	Which families are utilizing materials; or•	Needs that are not being met.Instructional teams will individualize their content sharing/teaching to best meet the needs of  families.   

		Text19: •	Replacement to damaged and/or lost Chromebook's distributed to students who didn't not have technology at home in order for them to be able to participate in continued learning remotely COVID-19 period. Estimated up to 10% of the district's inventory of approximately 2,000 chromebook's, will need to be replaced or repaired at $200 a unit replacement cost. 200 units X $200 = $40,000.•	Additional printing costs incurred during COVID-19 printing educational packets for student K-12 that normally wouldn't have been needed under normal face-to-face instruction estimated to be approximately $10,000.•	Pak Mail Service center in Lapeer, service fee of $2 a package to have remote site delivery for needed packages during building closures.Estimated to be up to $200.•	Reading support books for students, estimated at $6,000 to be paid for by Grant dollars•	Learning support tools to facilitate Google classroom instruction from home - white boards for students to communicate clearly back to teacher, estimated cost $600 to be paid for by Grant dollars.•	Workers Compensation (self insured) if staff member contracts COVID-19. estimate dollar impact unknown at this time, no known cases of staff members to date as of April 8, 2020.•	Mental Heath Services required to be provided to pupils affected by a state of emergency or state of disaster prompted by COVID-19. District plans to address any needs - utilize current staff; i.e. building school social workers, School Psychologists, School Counselors. no additional incremental costs estimated at this time.•	Additional use of gloves above normal operations. 150 boxes @ $5.20/box = $780•	3 & 4 year old tuition based Pre-school program revenue lost because of COVID-19 closure and instruction costs to continue educational opportunities under Lapeer Community Schools Continuity of Educational Plan.Total Estimated Cost = $25,125o	lost revenue tuition = 3 yr old = $4,725o	lost revenue tuition = 4 yr old = $3,900o	Cost of staffing to continue pay with meaningful work assignments = $16,500•	Food Service - Meal deliveries during Spring Break week (March 30 - April 3) when district does not usually serve food under normal operating conditions. Total Estimated Cost = $28,336Total estimated incremental costs Lapeer Community Schools will incur related to COVID-19 closure = $111,041

		Text20: A number of Zoom conferences were held with administrators, teaching staff and central office personnel in design of the plan.  Board members were invited to provide feedback via email and phone conferencing.  The plan was developed over the course of the first few weeks of closure.  Teacher union leadership as well as all relevant bargaining units were consulted in the plan design to ensure comportment with current collective bargaining agreements.  Staff Zoom meetings were held on April 6, 2020 to solicit feedback from all employees and central office personnel will convene the district leadership team on a daily basis to update the plan as needed.  

		Text21: The district has utilized Facebook, Twitter, School Messenger, YouTube videos, the district website, traditional mail and email to share our learning plan with parents, guardians, students and the community at large. Teachers, counselors, para professionals, secretaries and building administrators will also be utilized to interact directly with families to provide the necessary supports. 

		Text22: April 14, 2020

		Text23: To date, the University of Michigan, Ferris State University and Mott Community College have universally moved to web-based instruction. We have worked with individuals to support them along with the college to allow this to happen. Some schools have offered students the option to select a credit/no-credit option.  Baker College sent a request as to how we want to proceed with our program. We intend to communicate the desire for our students to resume the class in a web-based format. Students electing to withdraw will have the option to do so with no penalty on transcript or cost to the district/family. Our Eastern Michigan University course will remain on the same track as our traditional model.  Students are communicating directly with university/college officials with our continued assistance.  

		Text24: Lapeer Community Schools and Chartwells School Dining will offer breakfast and lunch to all children under 18 years old and those with special needs under 26. Friday’s bag will include breakfast and lunch for the weekend as well.  Children do not need to be present for a parent to pick up their meals and do not need to be enrolled in Lapeer Community Schools. Menus will have assorted choices and will include fruit, vegetable and milk.  Any questions please call Joanne VanHouten, Director of Dining (810) 538-1649.  When:  This service began Monday, March 16, 2020 and distribution will continue weekly on              Tuesdays and Fridays through the end of our school year, June 12, 2020. Where:  LCS Center for Innovation (formerly Lapeer West High School)               170 Millville Road    Lapeer, MI 48446  Time:   10:00am – 1:00pm

		Text25: The district has been paying employees since the original closure date of March 13, 2020.  Yes, we are confirming that all district employees will continue to be compensated and asked to participate in meaningful work in accordance with district collective bargaining agreements.

		Text26: Please see the attached K-5 and 6-12 LCS Learning Plans that address this question in detail.For the GSRP Program, in lieu of the normal final home visit, an in-depth phone conversation will be conducted with each family using a survey that has been collaboratively developed by the ISD and local programs to determine the participation level of families and children with the resources provided, and to learn about suggestions and feedback from parents.

		Text27: Please see the attached K-5 and 6-12 LCS Learning Plans that address this question in detail. Additionally, students that are enrolled in the ISD Center program will be serviced following the LCISD Continuity Learning Plan.  The district will in good faith provide students with IEP's/Section 504 Plans the opportunity to participate in learning consistent with existing plans.A variety of mental health resources will be utilized by GSRP staff to share with families. These resources include:•	The availability of a Social Emotional Consultant;•	Documents such as:  “Understanding Trauma Informed Care”, “Support for Families During COVID-19”, and “How to talk to your child about COVID-19 (with picture cards/diagrams); and•	A Wellness Checklist with linked supports for each area of possible need, including mental health, financial, family, and food.  Resources will be updated as needed.

		Text28: The district has been in direct contact with ISD leadership in preparation to utilize our facilities should the need arise.  We have communicated with staff that our services may be required.  We have taken all necessary steps to plan for this contingency. 

		Text29: 

		Text30: Matthew T. Wandrie

		Text31: 

		Text32: 

		Text33: 

		Text34: 






